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Office of Capital Improvements

Utilities Extension Projects (UEP) - Design, Permitting and Construction
Parks GO BOND and Yacht Club - Construction

Major City Facilities - Design, Permitting and Construction

Misc. Projects coordinating with Public Works, Utilities and Parks

Misc. Projects assigned by the City Manager

Estimated $250 Million per year in Projects




North 1 West UEP - $250 Million
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North 1 West Master Pump Station 720
Construction Cost of $8.2 Million

ISOMETRIC VIEW
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North 1 East - $225 Million
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North 1 East Booster Pump Stat

Estimated Construction Cost of $
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North 1 East Master Pump Station 725
Estimated Construction Cost of $9.0 Million

ISOMETRIC VIEW
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North 3 UEP - $300 Million
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Police Training Facility
$14.9 Million Construction Cost

* Notice to Proceed
July 2023

* Proposed Completion
June 2024

 Construction is
10% Complete

- Kaufmann-Lynn (CMAR)
Cape Coral Schenkel-Shultz (Design)
BB,y



Fire Training Facility Phase |
$11.6 Million Construction Cost

Phase |

e ° 5 story burn tower

S = - Administration building

* Drafting station for pump
testing and operation

« Stormwater for entire site

 Notice to Proceed in
July 2023

* Proposed Completion
in September 2024

[ . .
e Construction is

Wright Construction (CMAR) 5% Complete

By | N}, 2
Cape Coral Sweet Sparkman Architects (Design)
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Fire Station #13

$7.5 Million Construction Cost
G
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: : * Notice to Proceed - April 2023
. Wright Construction (CMAR) * Proposed Completion - March 2024
C@’@@G()Tﬁ * Sweet Sparkman (Design) » Construction is 35% Complete
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New Fleet Facility

* Fleet Facility for 40 maintenance w =

bays (2070 Build Out) and
Property Management Building

FUTURE USE g0
(124CRES) ;
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* Location - North Cape
Government Complex

=
=
]
=
g
S
2
o
=
@
[=]
w
&
5
2
5
I
o«
S
2
o
o
N
=
=
5
&£
=
=]
E
=
il
]
]
o
o
&
5
E
=
=
S
2
173

 Fleet Facility Est. at $49 Million

* Property Management Building
Estimated at $10 Million

ALCTION LOT -
GRAVEL SURFACE.

[COMING MANTENANCE VEHCLES} VISITOR & EVPLOYEE PARKING}
§ PaRiNGHE
I APPROX. 120 SPACES iy

] -
P ED AREA =
Prra——

EMPLOYEE PROPERTY

o FACLITES/ ! J MANAGEMENT
T ADMNISTRATON || Y BAYS SUILDING
Bsfer (20000SF)

kEfENTJON POND - SIZED FOR FUTURE DEVELOPMENT

« Currently negotiating with
Weston and Sampson for the
I Design and Permitting




D&D Boat Ramp

« $304,000

« Design and Permitting
is 60% complete.
AECOM is proceeding
with 90% plans.

- Site will be Permitted  |Egis . - EEs==r5 T
through Lee County | IESSE0T G Ssooom et g2

L

My 2
CapeCoral

FLORIDA 13



-
]

24 s
NN

1
?I?
—
1

DRY DETENTION
0.27 AC.

7]

A
pERAEIER AT

|
HOME SEATING

I —

T T L OORER RO
B A NN RN AN

_____ __DROPOFF
L

0)

DRY DETENTION
0.31 AC.

T—

=== -

T
I
a

1
|
e
|
|
|
(1 S ——————
| b e ————
o ==
| [
| | |
| L e
| n | | 4
W i i
, T
! g [ =
W T R
I IN == === R
g I £
[ - -
| "“, 1 g
,_ [ 2
_ T A
R - = ==
o 3
[ - 4
“_ ” m, | -
Ly phi o T T T
[ -
i :
Ly N
_“ I ]
| b
4 oo P
S i
S | nse=====z====sc====
I 4=
o
| I .
|
| t —T—
! —
I
|
I
]
|
I
“ . -
I
|
I
|

HWP il S b i iyl (i

-
~ -
llllllll

-
. o
. -
. -
Treme =T

ign and
Soccer and

Oasis Multi-Purpose Athletic Field

$800,000 Des

Permitting Budget

Design Elements
Football,
Lacrosse Fields

R, n
S =
o o)
| -
TBO
>0
Ih“ | -
ann_nv
n"" Auv (@)
3 — 0
& oo
[ ] [ ] [ ]

>
&=
9
LL
G ¢
e
S8
=95
>0 9
L O
[ ) [ ) [ )

SOFTBALL FIELD W/
250' FOUL LINE &
300 CENTER FIELD:

L—a

———

VISITOR SEATING
DRY DETENTION
1.39AC.

R B VA W

ith

ing w

ing for

ign and Permitting

iat
ineer

Currently negot
Avalon Engi
Des

FLORIDA

Caipe oral




Sun Splash

ZONED: SINGLE-FAMILY RESIDENTIAL (R1)
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Sirenia Vista Park Modular Restroom

¢« $529,650 Const. Cost

« City received Lee
County Tourists
Development Council
(TDC) Grant in the
amount of $406,690

* 95% Complete

« Substantial Completion
November 2023

Cape Clal

FLORIDA 16



Facilities Master Plan

1,260,000 SF

e $237,120 Fee

« Stantec Consulting
Services, Inc.

* 50% Complete

* The intent of the planis to
provide adequate and
efficient workspace for
employees, vehicles and
equipment storage.

+ Stantec currently

| R — - RERRE interviewing City
Cape Coral Departments

17



140 Bridges Rehabilitation Program
$1 Million Per Year

* Volkert selected for Structural Engineering Services
* Inspection and Prioritization for Bridge Rehab or Replacement
* 100% Complete - Including Inspections after Hurricane lan
* Detailed Update on needs and priorities at Future COW




28 Weirs Rehabilitation Program with Utilities
$1 Million Per Year

« AIM Engineering selected for Structural Engineering Services
* Inspection and Prioritization for Weir Rehab or Replacement

| * 100% Complete
Caperal * Detailed Update on needs and priorities at Future COW

FLORIDA 19



Misc. Capital Improvement Projects
* Burnt Store Rd. Boat Ramp Sewer Improvements Completed.
$265,325 Construction Cost.

 Jaycee Park - After Council approval of Conceptual Plans, CIP will
manage the Design, Permitting, Bidding and Construction.

* Providing technical support for the South Spreader Waterway
Environmental Improvement and Sustainability Program Permit.
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FY 2024 Projects
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Skate Park Building Replacement

=

. $1,200,000 in FY 2023 Budget L
$ 515,000 in FY 2024 Budget .
$1,715,000

« Design Elements:
« 3,250 Maximum SF Footprint
« Kitchen/Snack Bar/Eating Area
* Open Retail/ Pro-shop area
* Recreation Offices
« Two (2) Classrooms
* General Seating/Covered Seating
* Restrooms

* SAC was held in September 2023

* Currently negotiating with
Burt Hill/Pollack Krieg Architect, Inc.
for Design and Permitting.

Cape Clal

FLORIDA 22




Fire Station #10 and Public Safety Annex
Design and Permitting

« City received $1 Million from the EE%EEEEEQ
Florida Division of Emergency
Management that can be used
toward the Design and Permitting

siaT
1
ﬁmmm il
1

« BSSW Architects

« $1.13 Million Design and
Permitting Fee

* Notice to Proceed October 2023

EXHIBIT A

Cape Coral
BB,y



Emergency Operation Center (EOC) Addition

« $30to $35 Million

Estimated Construction |

Cost

 City received $9 Million

from the Florida
Division of Emergency
Management that can
be used toward the
Design and Permitting

* Preparing RFP for
Design and Permitting

Cape Clal

FLORIDA
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Fire Training Facility Phase Il

g

Phasell

Airnasium
* Burn Building
(3,500 sf to 4,000 sf)
* Reserve Apparatus Bays
 Site Plan for Phase Il
and Phase Il

« $530,450 Design and
Permitting Budget

* Preparing RFP for
Design and Permitting

Cape Coral

FLORIDA
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Andalusia Blvd. Extension

MR
B R,
« $15 Million Est. Construction Cost Improvements include:
o . « New roadway construction
’ Curr.ently.negotlatlng W"fh CW3 * Traffic signal installation
Engineering, Inc. for Design and + Curb and gutter
Permitting + Sidewalks
) e Street lighting
T Udeate oggrlwvately Owned Parcel 1  Median curbing and landscaping
s at Future
Cape Coral 2



NE 24th Avenue Widening

ot "** s ‘T”“" pi [ Y 5. 4 - $20.5 Million Project Budget

H . Design, Permitting and
Construction included in
North 1 East UEP
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 Improvements include:
* Road widening construction
* Traffic signal installation
e Curb and gutter
* Sidewalks
e Street lighting
 Median curbing and
landscaping

Cang@mgxal i
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Thank you

By £
Cape Cora
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